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CONEIDENTIAL LUANDA 1508 

E.O. 11652: GDS 
TAGS: SREF AID AO 
SUBJECT: AIRLIET PROBLEM 

1 . REVIEW OE EVACUATION OPERATIONS HERE BY KILDAY AND 
BEAUCHAMP LEADS ME TO CONCLUDE THAT WE SHOULD HOLD OEF 
ANNOUNCING ANY INCREASE IN OUR ASSISTANCE UNTIL WE 
CAN GET LOCAL COMMITTEE AND HIGH COMMISSIONER’S OFEICE 
TO ATTACK SOME OE OPERATIONAL AND COORDINATION PROBLEMS 
WHICH NOW LIMIT LOCAL CAPACITY TO UTILIZE ADDITIONAL 
AIRCRAET RESOURCES. 

2. 1 RECOGNIZE UNDESIRABILITY OE ATTACHING FURTHER 
CONDITIONS BEFORE WE INCREASE OUR AIRLIET, BUT THERE ARE 
A NUMBER OE SERIOUS TECHNICAL PROBLEMS IN OPERATIONS HERE 
WHICH WOULD LIMIT IMPACT AND EFEECTIVENESS OP ANY AUGMENTED 
EVACUATION EPFORT. I THINK WE CAN GET HIGH COMMISSIONER 
AND LOCAL COMMITTEE TO ATTACK AND OVERCOME THESE BY EXPLAINING 
THAT SUCH TECHNICAL PROBLEMS JEOPARDIZE SUCCESSPUL EVACUATION 
EPPORT OF WHICH AUGMENTED USG ASSISTANCE COULD BE ESSENTIAL 
ELEMENT. HOWEVER, IF WE ANNOUNCE INCREASE IN USG COMMITMENT 
PIRST, IT WILL BE DIPFICULT TO OBTAIN SUFFICIENT FOCUS LOCALLY 
ON BASIC ORGANIZATIONAL AND COORDINATING PROBLEMS. 
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